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通过文献资料分析整理出 44 项胜任力词典，再通过对专家的访谈，筛选出 20
项胜任力要素；二、通过问卷调查得出的结果对 20 项胜任力要素进行因子分析，



























Competency has been a hot topic in public management, human resource 
managementand related disciplines in the past few years. There wererelatively rich 
achievementsin enterprise performance evaluation and professional 
training.Afterwards, rich relevant study also has been made on the teachers’ 
competency model building and evaluation on the performance evalutionin the 
administrative reform of colleges and universities.However, the slow progressof 
university administrative staff’s competency madethemincapable improve their 
management and service level, which also influenced the students of high quality 
cultivation and management. 
This paper based on the study of the administrative staffin oneuniversity, by 
using literature method, improved behavioral event interview and questionnaire 
survey,summarizes18competencyelements, and then with factor analysis,dividesinto 
five factors,next builds a complete set of competency model. On this model, 
throughthe method of the synergism and symbiosis on individual competency 
evaluation, individual merits and defects in the competency is analyzed,whichpoints 
out the direction of the individual performance, and finallyapplys thecompetency 
model in colleges and universities. 
Compared with the similar research, this paper mainly studied in the following 
aspects:First,by usingthe improved behavioral event interview,the choices of 
competency elementswereno longer selectedby the differences between 
excellent-performance administrators and general-performance administrators, but 
according to the 44 competency dictionaries obtained by literature thensorted out 20 
competency dictionaries by  the expertinterviews.Second, through the factor 
analysis of questionnaire survey result about the20 elements,18 competency 
elementswere finally selected and classifiedinto five factors，i.e. administrative 
ability, professional potential, professional quality, personality traits and 
interpersonal relations,while the factor analysis method has not been used in the 
current competency research of administrative staff.The reliability and validity of 
above was verified.Third,by the method of synergism and symbiosis, personal 
competency assessmentwas got.The principle of synergism and 













Through empirical study, compared with the linear weighted method to calculate the 
competency scoring, the method of synergism and symbiosis can better reflect its 
weak link in the competency, and specifically point out that the direction of 
improvement. 
This study madeupforthedeficiency of university administrative management, 
made the administrative staff in colleges and universities better improve its 
management level based on this model.It can be a good example of the reform of 
administrative management in colleges and universities. 
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2013 年，中国高等教育毛入学率已达到 34.5%，普通高校由 1998 年的 1022
所增加到 2012 年的 2442 所，增长比例达到 139%
①
。1998 年全国普通高校招生
108 万，2012 年 688 万人，是 1998 年的 6.37 倍；1998 年在校生 341 万，2012































































































































































③ ADAMS.K．Cometency’s American Origins and the Conflicting Approaches in Use 




































我国高校行政管理人员胜任力研究在 近的 5年内迅速发展，从 2011 年至
2014 年，通过该关键字获取到的论文数量增长了 3倍，但是截至目前，该主题










                                                        
①J.M.Gore,T. Griffiths,J.G. Ladwig.Towards Better Teaching: Productive Pedagogy as aFramework 
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